
Choosing and implementing the right Enterprise Resource Planning (ERP) system can be a difficult and overwhelming

task. Implemented correctly, an effective ERP system can provide a competitive advantage to your business and is a critical

component in achieving your business goals. The wrong system can saddle a company with poor productivity, ineffective

information, and low employee morale. Cohn Consulting Group, a division of J.H. Cohn, provides the expertise and confident

guidance that come from years of experience in successful enterprise system selection and implementation. We make sure

that your project is on the right track and that all factors affecting the business have been appropriately considered.  

Our services include:

� Software requirements definition

� Software systems research and identification

� Software selection

� Business process evaluation

� Business process redesign and deployment

Why Companies Choose J.H. Cohn

� Fear of selecting the wrong system or vendor

� Little or no experience in conducting a non-biased system selection

� Lack of knowledge of currently available ERP system capabilities

� Prior implementation failure

� Lack of internal resources to dedicate to project

The Cohn Consulting Difference

� Our methodology allows the selection team members to focus on high-value tasks

� Working together, the selection team will be confident in the chosen application 

� We guide the project team and help sustain momentum in the selection and implementation processes

� We identify obstacles and improve overall implementation readiness

� We utilize controls and measures to track project progress and gain the desired outcome

For more information on how we may help your company, please contact David Rubin, Principal, at drubin@jhcohn.com or 973-871-4021.

P E R F O R M A N C E  C O N S U L T I N G

System Selection and Implementation

� Software systems integration design

� Software implementation facilitation

� Network and hardware assessment

� Network design and implementation



How Are You Managing? SM

Ranked Among the Top 20 Accounting and Consulting Firms in the United States
www.jhcohn.com   1-877-704-3500

J.H. Cohn LLP is a member of Nexia International, a worldwide network
of independent accounting and consulting firms.
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